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	Summary:
This report records the progress of the programme of dredging carried out to date during 2005/06 and sets out those schemes identified for development to complete the programme for 2006/07.


1
Background

1.1
At previous meetings the draft programme of dredging projects has been agreed, and this report aims to update members on the progress of the 2005/06 dredging programme, and the development of the draft 2006/07 programme.

2
Progress on Dredging 2005/06
2.1
The following schemes have been undertaken so far this year:

· Rockland Short Dyke was dredged over its complete length.  A total of 4,450m3 was removed during April 2005 at a cost of  £68,000.

· Surlingham Bends from Brundall Church 24 hour mooring to Brooms boatyard, 8181m3 of sediment was removed during May and June, and was taken to Postwick Tip at a cost of £112,521.


The unit costs for these works are £13-15/m3, higher than for many schemes. This is due to the costs of transportation and of management of the disposal site.

· Selected shoals at the North Bay at Oulton Broad were dredged in September.  Approximately 4500 m3 of sediment was removed and disposed of at the Dutch Tea Gardens for a cost of £40,000.  The disposal area at the Dutch Tea Gardens is now full.

· Dredging works have been carried out at Beccles Town Reach throughout September and are ongoing.  Approximately 3500 m3 of sediment has been removed and disposed of on private land at Geldeston.

3
 Dredging Programme April 2005/06

3.1
The programme has been updated and includes the following schemes and cost estimates:

	Project Title
	Project element
	Estimated cost
	Estimated  disposal quantity cu.m
	Comments

	Surlingham Bends
	Channel reinstatement u/s Brundall
	£112,521


	8,181
	Project completed



	Rockland Broad and Short Dyke
	Removal Of shoals
	£68,000
	4,450
	Project completed

	Upper Waveney 
	Shoal removal from Geldeston to Beccles Marsh 
	£85,000
	6,000
	Disposal opportunities have been secured, and discussions are ongoing regarding management of depressed mussels and crayfish within the scheme

	Oulton Broad
	North Bay Channel
	£40,000
	4,500
	Works completed but continuing management of the bar formation will be required at mouth of Oulton Dyke

	Boundary Farm to Womack Dyke
	Removal of shoals
	Nil
	4,000
	Scheme to be deferred to 2006/07, to take advantage of BFAP works

	Haddiscoe Cut

Phase 1
	Shoal removal
	Nil
	 12,500
	Negotiations are ongoing regarding disposal facilities, but works will now be postponed till 2006/07

	St Benets Abbey
	River Bure 
	£80,000
	
	Works due to commence Nov 05

	Water Injection Dredging trial
	Lower Bure
	£20,000
	
	Proposal is being developed for works in Feb 06

	Sediment Management

Strategy
	
	£75,000
	
	Phase 2 of research in development, and will include £20k towards WID trial

	
	Total
	£500,000**
	
	


** This total combines the budgeted £425,000 and additional National Park Grant of £75,000 allocated to Sediment Management Strategy.

3.2
We are looking to commence dredging works on the River Bure at the beginning of November and are currently in the process of liaising with BESL and landowners to use the setback area at St Benets Abbey for deposit of dredgings.

4
Proposed Dredging Programme 2006/07

	Project Title
	Project element
	Estimated cost
	Estimated  disposal quantity cu.m
	Disposal 

	Boundary Farm to Womack Dyke, Thurne
	Removal of shoals
	50,000
	4,000
	To make use of setback areas from BESL

	Haddiscoe Cut

Phase 1
	Shoal removal
	300,000
	40,000
	Discussions are ongoing regarding the use of ‘The Mud’

	Waveney Beccles Bridge
	Shoal removal
	50,000
	6000
	Possible use of land at Barsham

	Works to Postwick Tip
	Creation of new cells
	80,000
	
	

	Lower Ant
	Shoal removal
	100,000
	
	To make use of setback areas from BESL

	Water Injection Dredging
	Trial through Port area
	20,000
	
	None required

	Dredging disposal sites
	Develop new licensed facility
	£30,000
	
	

	Sediment Management

Strategy
	
	£20,000
	
	To continue investigations into alternative management options towards input reductions

	
	Total
	£650,000**
	
	


** includes £250,000 from Additional National Park Grant.

4.1
All of the schemes, for this year and next, are under development and subject to relevant approvals being granted, and identifying appropriate disposal opportunities.  Therefore, there needs to be an element of flexibility within the programme to allow schemes to come forward if others are refused/delayed.  Additionally, the programme has been compiled in advance of the full hydrographic survey data being available and so will be reviewed in the light of new information.

5
Sediment Management Strategy

5.1
The desk based study completed by Cranfield University has been received and reviewed by the Sediment Management Strategy Steering Group.  It has been agreed to extend the remit of the project to include some additional information which was not previously available.  It is anticipated that the final report will be available by the end of November and a detailed report will be drafted for the next meeting to review in detail the outputs and recommendations.

5.2 
However, the research element is only one part of the preparation of the Strategy, and the SMS is also dependant upon a full and comprehensive hydrographic survey being produced.  BESL have been carrying out surveys for the Authority and are currently processing the data to produce a full survey which can then be used for the strategy works.  There have been some technical difficulties with these works but these are being addressed by BESL and it is hoped that the information will be available shortly.
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